ROTARY INTERNATIONAL — DISTRICT 5160

SCHEDULE AT-A-GLANCE

CLUB LEADERSHIP TRAINING -- March 29, 2008 — SIMPSON UNIVERSITY, REDDING

8:00-8: 30 Arrival/Check in/Continental Breakfast
8:30 -8:50 Welcome — DGE Jim Campbell
» Introduction of leadership team
» Recognition of special guests
Overview of the day — Delores McNair, District Trainer
TRACK 1 TRACK 2 TRACK 3
OFFICER TRAINING NUTS & BOLTS LEADERSHIP DEVELOPMENT
9:00 - 10:15 | Presidents-Elect Literacy Projects District Leadership Opportunities
Session | Presidents-Elect-Elect TRF: Permanent Fund
10:15-10:30
Break
10:30 — 11:45 | Club Administration TRF: District Simplified Grants Overview: Leadership Academy
Session Il Foundation Director Membership Development
Camp Venture & Camp Royal
Rotary 101: Rotary Basics
12:00 - 12:30
Lunch
12:30 - 1:00
Presentation
1:00 - 2:15 AG Roundtable Membership Development (repeat) Overview: Leadership Academy
Session 111 District & Club Website Development
TRF: Foundation Fundamentals
Interact/Youth Exchange/Rotaract
TRF: Matching Grants (90 minutes; ends @ 2:30)
2:15-2:30
Break
2:30-3:30 Closing Session (District Goals, Question/Answer Session, International Convention, & more!)
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Please enjoy sessions from any of the tracks ... Sessions are open to all seminar attendees.

TRACK 1: OFFICER TRAINING

SESSION DESCRIPTIONS - MARCH 29, 2008

Name of Session

Description

Presenter

Room

Presidents-Elect

All incoming Presidents (2008-2009) will meet with DGE
Jim Campbell.

DGE Jim Campbell

Presidents-Elect-Elect

Those who will be club President in 2009-2010 will meet
with DG Nominee Earl Kilmer.

DGN Earl Kilmer

Club Administration

Budgets, minutes, club assemblies — how does this all
work? Designed for club treasurers, club secretaries, and
anyone who wants to make your club run like a well-oiled
machine.

Laura Day

Foundation Director

For new and veteran Club Foundation Directors, this
session includes a review of critical reports, goal/actual
tracking, Foundation Recognition Points, and the new Dist
5160 2008-09 TRF Strategy, and the TRF communication
schedule for 2008-09.

Mark von Hoetzendorff

Assistant Governor (Round Table)

This session for incoming AGs includes a general
discussion, planning guide review, club overview, &
observations.

Lt. Gov-Elect Dave Dacus

Please enjoy sessions from any of the tracks ... Sessions are open to all seminar attendees.
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TRACK 2: NUTS & BOLTS

your funds in support of projects.

Name of Session Description Presenter Room
TRF: Foundation Fundamentals Especially designed for those new to the Foundation and | Tom Stovall

those interested in a refresher course, this session will

review all that The Rotary Foundation does and offer

suggestions as to how to motivate your club members.
TRF: District Simplified Grants Applying for district grants is a simple way to help add to | Don Jenkins

TRF: Permanent Fund

For Foundation Chairs and those who will be marketing
Paul Harris Society, Benefactor, Bequest Society, and
Major Donors in their club

Scott Hayden

TRF: Matching Grants
(need internet access)

This 90-minute session will answer all your questions
about foundation grants: How does TRF get its fund?
How does TRF distribute its fund to Districts? Types of
Grants — DSG, MG, VSG Find out about opportunities for
worldwide travel, how to sponsor a grant, partnerships,
and more.

Ranjit Chakravorti

Rotary 101: Rotary Basics

An introduction to Rotary — designed for newer Rotarians
and membership directors

Stan Smalley

Club Venture & Camp Royal

Come here more about these exciting opportunities for our
youth!

Beri Kasper/(TBD)

Membership Development

There is nothing magical about growing a business. It’s a
matter of wanting to grow, offering a product that is
desirable to the target market, and then going after that
group of people. The club will follow the President’s
positive leadership. Growth is a multiyear activity.

Victor Georgiou

District Website Development

Looking to spruce up your club website? This session is
just for you!

Aaron Gobler

Interact/Rotaract/'Youth Exchange

Ed Duggan/Dave Naro

Literacy Projects

John Bernardin

Please enjoy sessions from any of the tracks ... Sessions are open to all seminar attendees.
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Track 3: LEADERSHIP DEVELOPMENT

Name of Session Description Presenter Room

District Leadership Opportunities | What is the “district”™? What are the leadership Candy Pierce
opportunities? How do I get involved?

Overview: Leadership Academy Overview of the leadership academy which will take place | Candy Pierce
next year and is intended for folks who want to serve as
DG or other highly placed leaders in the District.

Please enjoy sessions from any of the tracks ... Sessions are open to all seminar attendees.

Rl Theme for 2008 — 2009

Make Dreams Real
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